
THE SITE FILE

Unexpected Find Report: F01
Site / job: Example project (fictional)    Builder / client: Example Builder Pty Ltd
Supervisor: J. Smith    Company: Example Demolition Pty Ltd

Type of find Suspected asbestos (ACM)

Location on site Ground floor, east end near grid C

Found 05/10/2026 09:40

Work stopped 05/10/2026 09:42

Shown on survey / drawings? No: Hazmat survey rev C, p.14: not shown

Notified A. Brown, site manager (builder) at 09:50 by phone

Written confirmation sent 10:05

Work resumed 08/10/2026 08:40

Delay 70.97 hours (2.96 days)

Stood (from log) 10.40 hours

Status Closed

Times in the record (time found, time notified and so on) are as entered by the supervisor. "Recorded on device" is the phone's own clock at the moment each 
value was entered. Any later change is listed in the change history with the old and new value.

1. Unexpected Find Record

Field Value Recorded on device

Find no. F01 05/10/2026 09:58

Date found 05/10/2026 05/10/2026 09:58

Time found 09:40 05/10/2026 09:58

Location on site Ground floor, east end near grid C 05/10/2026 09:58
changed later: see history

Type of find Suspected asbestos (ACM) 05/10/2026 09:58

What was found Fibrous sheet material under ground slab, approx. 2 m run 05/10/2026 09:58

Activity when found 20t excavator breaking out ground slab 05/10/2026 09:58

Shown on survey / drawings? No 05/10/2026 09:58

Document & page checked Hazmat survey rev C, p.14: not shown 05/10/2026 09:58

Time work stopped 09:42 05/10/2026 09:58

Area isolated? Yes 05/10/2026 09:58

Who stopped work J. Smith (supervisor) 05/10/2026 09:58

Notified (name & role) A. Brown, site manager (builder) 05/10/2026 09:58

Time notified 09:50 05/10/2026 09:58

How notified Phone 05/10/2026 09:58

Written confirmation sent (time) 10:05 05/10/2026 10:05

Instruction received Stand crew in that area until hygienist attends 05/10/2026 10:02

Instruction from (name & role) A. Brown, site manager 05/10/2026 10:02

Record-keeping tool only. Not legal advice. Does not replace company procedures, SWMS, asbestos management plans or WHS obligations. 
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Field Value Recorded on device

Status Closed 05/10/2026 09:58
changed later: see history

Notes Fictional example 05/10/2026 09:58

2. Written confirmations sent

Find confirmation: sent from the phone share menu at 05/10/2026 10:05

Hi A. Brown, confirming our conversation at 09:50 today. At 09:40 we uncovered fibrous sheet material under ground slab, 
approx. 2 m run at Ground floor, east end. It is not shown on Hazmat survey rev C, p.14. Work in that area stopped at 09:42 
and the area is isolated. You instructed: stand crew in that area until hygienist attends. Currently standing: 2 workers and 20t 
excavator, fleet no. 12. Please let me know if any of this is incorrect. J. Smith, Example Demolition Pty Ltd

3. Stand-down Log

Date Name / plant & fleet no. From To Hours Instructed by Confirmed 
in writing?

Redeployed to Cost

05/10/2026 Labourer 1
Labour · Own crew
entered 05/10/2026 10:03

09:42 12:00 2.30 A. Brown, site 
manager
at 09:50

Yes Strip-out level 1 
from 12:00

05/10/2026 Labourer 2
Labour · Own crew
entered 05/10/2026 10:03

09:42 12:00 2.30 A. Brown, site 
manager
at 09:50

Yes Strip-out level 1 
from 12:00

05/10/2026 20t excavator, fleet no. 12
Plant · Own fleet
entered 05/10/2026 10:03

09:42 15:30 5.80 A. Brown, site 
manager
at 09:50

Yes Not redeployed: 
no other front 
suitable

Total 10.40

Labourer 1: Fictional example
Labourer 2: Fictional example
20t excavator, fleet no. 12: Fictional example

4. Clearance & Restart Record

Specialist attended (company & name) Arrived Samples 
taken?

Results received Result summary

Hygienist: Example Hygiene Pty Ltd, K. Lee
entered 05/10/2026 13:20

05/10/2026 
13:15

Yes 06/10/2026 
11:00

Positive for asbestos (chrysotile)

Field Value Recorded on device

Removal / remediation by Example Removals (licensed), removed 07/10/2026 07/10/2026 16:00

Clearance received (date & time) 08/10/2026 08:10 08/10/2026 08:12

Clearance document ref CC-0001 08/10/2026 08:12

Restart instructed by (name & role) A. Brown, site manager 08/10/2026 08:27

Restart instruction (date & time) 08/10/2026 08:25 08/10/2026 08:27

How given Written 08/10/2026 08:27

Work resumed: date 08/10/2026 08/10/2026 08:41

Work resumed: time 08:40 08/10/2026 08:41
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Work stopped 05/10/2026 09:42

Delay (hours) 70.97

Delay (days) 2.96

Hours stood (from log) 10.40

Stand-down cost (from log) –
Calculated as in the workbook: delay = (work resumed - work stopped) in hours, 2 decimals; days = hours / 24.

5. Photos

P01 · Wide
East end from grid C, slab broken out, sheet visible under slab
ADDED FROM GALLERY
File's own date: 05/10/2026 09:41 (taken, from the photo's own data). 
Added to the record 05/10/2026 09:59

File name: IMG_0412.jpg

P02 · Close-up with scale
Tape across sheet edge
ADDED FROM GALLERY
File's own date: 05/10/2026 09:43 (taken, from the photo's own data). 
Added to the record 05/10/2026 09:59

File name: IMG_0415.jpg

P03 · After isolation
Barricade and signage in place
TAKEN IN THE APP
05/10/2026 10:15 (phone clock)
GPS -34.00000, 151.50000 ±8 m (phone)
File name: photo-1015.jpg
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6. Change history

Every value filled in after a record was first made, every change to an existing value (old and new), and every deletion or void. Values present when a record 
was first made are shown with their recorded time above.

Recorded Record Field Change

05/10/2026 09:59 Photo P01 Shot filled in: Wide

05/10/2026 09:59 Photo P01 Caption filled in: East end from grid C, slab broken out, sheet visible under slab

05/10/2026 09:59 Photo P02 Shot filled in: Close-up with scale

05/10/2026 09:59 Photo P02 Caption filled in: Tape across sheet edge

05/10/2026 10:02 F01 Instruction received filled in: Stand crew in that area until hygienist attends

05/10/2026 10:02 F01 Instruction from (name & 
role)

filled in: A. Brown, site manager

05/10/2026 10:02 F01 Status changed from "Open" to "Awaiting specialist"

05/10/2026 10:05 F01 Written confirmation sent 
(time)

filled in: 10:05

05/10/2026 10:05 Stand-down: Labourer 1 Confirmed in writing? filled in: Yes

05/10/2026 10:05 Stand-down: Labourer 2 Confirmed in writing? filled in: Yes

05/10/2026 10:05 Stand-down: 20t excavator, 
fleet no. 12

Confirmed in writing? filled in: Yes

05/10/2026 10:15 Photo P03 Shot filled in: After isolation

05/10/2026 10:15 Photo P03 Caption filled in: Barricade and signage in place

05/10/2026 10:30 F01 Location on site changed from "Ground floor, east end" to "Ground floor, east end near 
grid C"

05/10/2026 12:01 Stand-down: Labourer 1 Stood to filled in: 12:00

05/10/2026 12:01 Stand-down: Labourer 1 Redeployed to (where & 
when)

filled in: Strip-out level 1 from 12:00

05/10/2026 12:01 Stand-down: Labourer 2 Stood to filled in: 12:00

05/10/2026 12:01 Stand-down: Labourer 2 Redeployed to (where & 
when)

filled in: Strip-out level 1 from 12:00

05/10/2026 13:20 F01 Status changed from "Awaiting specialist" to "Awaiting results"

05/10/2026 15:31 Stand-down: 20t excavator, 
fleet no. 12

Stood to filled in: 15:30

05/10/2026 15:31 Stand-down: 20t excavator, 
fleet no. 12

Redeployed to (where & 
when)

filled in: Not redeployed: no other front suitable

06/10/2026 11:05 Specialist: Hygienist: 
Example Hygiene Pty Ltd, 
K. Lee

Results received (date & 
time)

filled in: 06/10/2026 11:00

06/10/2026 11:05 Specialist: Hygienist: 
Example Hygiene Pty Ltd, 
K. Lee

Result summary filled in: Positive for asbestos (chrysotile)

06/10/2026 11:30 F01 Status changed from "Awaiting results" to "Removal in progress"

07/10/2026 16:00 F01 Removal / remediation by filled in: Example Removals (licensed), removed 07/10/2026

08/10/2026 08:12 F01 Clearance received (date & 
time)

filled in: 08/10/2026 08:10

08/10/2026 08:12 F01 Clearance document ref filled in: CC-0001

08/10/2026 08:12 F01 Status changed from "Removal in progress" to "Cleared"

08/10/2026 08:27 F01 Restart instructed by (name 
& role)

filled in: A. Brown, site manager
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Recorded Record Field Change

08/10/2026 08:27 F01 Restart instruction (date & 
time)

filled in: 08/10/2026 08:25

08/10/2026 08:27 F01 How given filled in: Written

08/10/2026 08:41 F01 Work resumed: date filled in: 08/10/2026

08/10/2026 08:41 F01 Work resumed: time filled in: 08:40

08/10/2026 08:45 F01 Status changed from "Cleared" to "Closed"

Report generated 08/10/2026 09:00 from the records on the supervisor's device.
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